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ABSTRACT

Dissertation Topic : Development of Leadership According to Theravada
Buddhist Philosophy in Local Government Organization,

Samut Sakhon Province

Student’s Name : Ongart Kheawngamdee

Degree Sought : Doctor of Philosophy

Program : Buddhism and Philosophy

Anno Domini : 2023

Advisor : Assoc. Prof. Dr. Boonruam Khammuangsaen
Co-Advisor : Dr. Kitsuchin Ponsen

The objectives of this dissertation are as follows: 1) to study leadership 2) to
study the principles of Theravada Buddhist philosophy 3 ) to analyze leadership
development according to Theravada Buddhist philosophy in local administrative
organizations in Samut Sakhon Province; and 4) to present a leadership development
model based on Theravada Buddhist philosophy in the local government
organization, Samut Sakhon Province. There is a qualitative research, using in-depth
interviews and the key informants were divided into 1) a group of 6 monks and 2) a
group of 9 lay people, totaling 15 persons in 3 districts, namely 1) Mueang Samut
Sakhon District 2) Amphoe Ban Phaeo and 3) Krathum Baen District in Samut Sakhon
Province.

The results were showed that: leaders are people who apply their
knowledge and abilities to the point of power, influence, or acceptance. Until being
able to motivate others or lead others to carry out group work tasks or organization
to achieve its objectives or goals set by leaders or organizations and that leadership
It may refer to the process by which the leader exerts influence. or authority in the
administration of art both telling and instructing, directing or directing to convince
subordinates to do their best. In order for the operations of the organization to

achieve the common objectives of transferring ideas into practice. In other words,



leadership is the process of motivating and interacting with everyone in the
organization to understand the circle of the organization so that the organization can
carry out activities to achieve its objectives and goals.

Sappurisadhamma 7 emphasizing intelligence Put yourself right and have the
grace to lead the subordinates to work according to the goals. that when leaders and
leadership are virtuous, people will live happily The virtue of leadership and that
leadership It is the principle of good service called Dhammathipataya. That is, adhere
to the norm. principles and virtues as a guideline for management and administration
requires both the power and grace. or using power and virtue which will make both
the kindness and the result of the work.

Overview of the development framework and cooperation of local
government organizations in Samut Sakhon Province The most obvious is Sufficiency
Economy Philosophy making it practically possible in the development framework,
all 5 aspects are 1) Personnel Management 2) Education 3) Budget Management 4)
Public Health 5) Public Service in driving these 5 aspects will increase clarity There is
a systematic operation with a clear continuous pattern. to achieve efficiency and
effectiveness for both the organization and seriously lead to the public sector which
the body of knowledge in presenting a leadership development model according to
Theravada Buddhist philosophy in Samut Sakhon Local Administrative Organization
“HICM” Model.

Keywords: Leadership, Theravada Buddhist Philosophy
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