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ABSTRACT

The purposes of this thematic paper were 1) to study the method of sub-district
administrators’ decision of sub-district administration organization in Kamphaengphet, 2) to
study the problems and the impacts of sub-district administrators’ decision of sub-district
administration organization in Kamphaeng Phet.

Population and the samples consisted of 65 sub-district administrators and 291
sub-district administration organization officers. The research instruments was questionnaire. The
statistical methods used in data analysis was frequency and percentage.

The finding were as follows : 1) For policy and planning aspect, both sub-district
administration and officers agreed that administrators let the sub-alpine participate in decision and
administrators performed with each other. 2) For personnel works aspect,administrators agreed
that administrators let the sub-alpine participate in decision and then the administrators decided
what to don but the officers agreed that after the administrators got the data from sub-alpines, the
administrators only decided by themselves. 3) For general affair aspect, sub-district
administrators and officers had similar opinions, administrators Iet the sub alpines participate in
decisions and then the administrators decided what to do and the officers agreed that the
administrators let the sub alpines participate in decisions and supported their decisions and then
the administrators performed with the result of decision. 4) For financial and accounting, both sub

district administrators and officers agreed that after the administrators got the data from sub




v

alpines, the administrators only decided by themselves. 5) For material aspect, both sub district
administrators and officers agreed that after the administrators got the data from sub alpines, the
administrators only decided by themselves.

As a whole, the problems of administrators’ decision were 1) locking of information for
decision and the quality of information could not be trust , 2) Inadequate time for decision, 3) Locking
of leaders knowledge and experiences made the decision be more guessable than reasonable , 4)
ofﬁ.cers’ habits

As a whole, the impact of administrators’ decision an officers’ performances were
working participation, quality and successful work, working morale, working system, rules reliant
working communication, coordination administrative policy and direction and evaluation.
Administrators must change their attitude to accommodate the officers and create working

morales Moreover, the administrators should motivate the officers to adjust their bad behaviors to

be diligent behaviors in order to make them dedicate for working. Decision must be quick, right

and useful.
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