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5520750532020 MAJOR : EDUCATIONAL ADMINISTRATION; M.Ed.
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BAYAN NUALKRASANG: EDUCATIONAL ADMINISTRATION AT PRESCHOOL
LEVEL IN SCHOOLS OF BENJAPHAT GROUP ATTACHED TO ELEMENTARY
EDUCATION SERVICE OFFICE 2: ADVISORY COMMITTEES: SUTHEP MOEITHAISONG,
Ph.D., THEERAPHAT THINSAENDEE, Ph.D., 94 PP, B.E. 2557,

This research serves the purposes to study operations, ongoing encountered
problems and approaches for promotions of undertaking operations in Benjaphat
Group’s schools attached to Elementary Education Service Office 2. The target groups
for this research take in: i) 5 school principals, 5 preschool child teachers, 5 school
committees, 15 preschool child guardians, constituting 30 individuals. The research
tools comprise: i) the structured interview form, i) the camera, iii) the recorder and
notebook. Data have been analyzed with the form of the descriptive analysis.

Outcomes sum up the following research findings:

Academic affairs: Its group has drawn up documents and academic manuals,
work plans, and had early childhood teachers attended training courses so that they
comprehend the courses and provide experiences to children. States of ongoing
encountered problems are lacks of: the budget, the computer, instructional media,
and tools for providing instructions. The solutions to ongoing encountered problems
are that teachers’ manuals have been made for the teachers concerned. Also,
personal laptops are used to hold the meeting and produce documents, and
encourage teachers to further their higher studies.

The budget: The budget allocation does not suffice to purchase textbooks,
materials and tools. Its group cannot have a bathroom, lavatory for the early children
as specific places for them, and purchase IT media. The state of ongoing encountered
problem is the small amount of the budget. The solution to the problem and support
is to ask for student guardians’ donation and other wholesome donors in addition to

the regular budget allocation.



Personnel: Elementary Education Service Office 2 has to recruit directly
qualified teachers of early childhood education. Its group plans ‘a home visit scheme’
to acknowledge children’s problems. The states of ongoing encountered problems are
to lack directly qualified teachers and the budget to hold training courses to widen
teachers’ experiences in arranging instructional activities. The solution to the problems
and support is to have encouraged personnel to attend training courses on organizing
learning experiences and asked for the additional budget from its group office.

General administration: Its group has drawn up operational plans at the early
childhood level, followed up work performance and made public relations to keep
student guardians informed. The states of ongoing encountered problems are to lack a
good public relations campaign, the state-of-art technologies. The solution to the
problems and support is to allot the budget from other sources for compensation of
scarcity, undertake public relations to keep community members informed regularly,

purchase a new computer, and install the high speed internet.
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