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The objectives of this thematic paper were 1) to study the state of problems in
the management of child development center 2) to study factors affecting guidelines for
the management of child development center and 3) to find the guidelines for the
management of child development center. The study area was the child development
center, Chiang Dao Sub-district Municipality, Chiang Dao District, Chiang Mai Province. The
informants were divided into two groups, namely, the group of administrators and the
group of those who involved the teaching. The study data collection was made possible
by means of in-depth interview, SWOT analysis, and focus group discussion.

The research findings were as follows:

The state of problems of the child development center, Chiang Dao Sub-district
Municipality, Chiang Dao District, Chiang Mai Province was that the center lacked the officer
who took its responsibility. The authority involved, therefore, used the implementation
standards of local administrative organization child development center made in B.E. 2547
as model of operation.

The factors affecting the child development center management consisted of
community and guardians who have never seen the significance of cooperation in school
children development. Additionally, the problems included the lacking of curriculum
improvement, in-service technical training arrangement for school teachers, and
competent leader to run the Child Development Center.

The guidelines for the management of child development center, were that the
authority should increase number of the personnel who took direct responsibility for the
matter, such as employing the specialist to take exclusive responsibility, the placement of
teachers should be made through screening examination and rewards for them should be
higher than the ordinary so as to interest the competent to join the establishment. The
teacher or personnel recruitment for the Child Development Center, should be made
through competitive examination, supervised by screening committee. And the
government agency concerned should come to demonstrate or visit the center in order to

monitor the performance.
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