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The objectives of this thematic paper were 1) to study the state of academic
administration and factors affecting the academic administration, and 2) to study guidelines for
school academic administration. The research key informants consisted of school
administrators, academic teachers, and teachers in the Phrao School Network 1, totally 12.
The data collection was made through studying documents, observation, interview, SWOT
analysis, and focus group discussion. Results of the data analysis were presented in descriptive
manner.

The research findings showed that the state of academic administration and
factors affecting the academic administration were that the school curriculum was not
updated; the teacher still used the teacher-centered method without focusing on actual
practice; the teachers lacked the use of teaching aids or techniques appropriate for teaching
and learning activity; the administrator failed to regularly make demonstrating or directing;
the teachers had fallen short of self-development and did not use the knowledge received
for self-development continuously; the internal quality assurance still lacked the
administration and information system management in line with those of the qualified
PDCA. The PDCA system had the guidelines for developing the school academic
administration, such as that the teachers were give opportunity to review their knowledge
on basic educational curriculum. With regard to the curriculum application and assessment,
the teachers should emphasize more action teaching, using properly various teaching aids
and techniques; relevant demonstrating or directing should continuously be held; the
teachers should be promoted and followed up for the sake of their own development; the
internal quality assurance system should be developed; and the teachers and personnel
should be technically educated to understand the administration and information system

management in line with those of the qualified PDCA system.
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